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To Our Investors and Supporters, 

Wapendwa! Greetings from Lutindi! We hope you’re doing as well back home as we’re doing here. 

These pages contain the first of two Lutindi Project Investor Reports in 2015. Below, we attempt to 
explain what we’re doing, why we’re doing it, and what impact it has on the Lutindi community; in 
short, we’d like to show you the results of the generous support you’ve provided the Lutindi Project. 

First of all, we and all our community partners cannot thank you enough for the backing—financial, 
emotional, intellectual, and in kind—you’ve shown the Lutindi Project. Without your help we could 
not have constructed the irrigation systems that have transformed 12 farms here, we could not 
have spent time implementing an organizational system that has increased 25 families’ incomes, 
and we could not have held the business trainings and leadership development sessions that, for 
Linna Katakula, one of our community partners, were “the best education I ever had.” 

Joseph Stiglitz, a Nobel Prize laureate and former Chief Economist of the World Bank, described 
development as “enabling everyone to have a chance at success.” We take this message to heart at 
2Seeds and in Lutindi: as a human capital-focused organization, our goal is not to build 
infrastructure or increase profits (though we have indeed succeeded in both these areas). Our goal 
is to enable all our community partners to do these things themselves, to work with them until they 
develop the tools to succeed and to achieve maisha bora (“a better life”) themselves. 

To develop these tools, we concentrate on an agricultural business. By managing and planning the 
business, our partners are learning the skills they need to lead their families and their community 
to maisha bora. Ultimately, the Lutindi Project will succeed when the never-ending process of 
development itself is self-sustained by the community and the journey to maisha bora is propelled 
by the people on that road—the citizens of Lutindi. 

We hope you find the following explanation of that journey’s first steps informative, interesting, and 
fulfilling. We could not have accomplished any of this without you, and for that we offer our deepest 
thanks. As always, we would love to hear 
your feedback on the information 
presented here; feel free to email us with 
questions, comments, or concerns.   

Yours truly, 
Ross & Jen 
Project Coordinators, 2014-2015 
 
rmcarstens@gmail.com 
jlw328@cornell.edu 
 
 
lutindi.project@2seeds.org 

mailto:rmcarstens@gmail.com
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2Seeds Network  

As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe 
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit 
and leadership capabilities of young adults from across the world in order to incubate community 
based, self-sustaining, interdependent projects in Tanzania. 
 
The 2Seeds Network believes that developing human capital is the key to catalyzing economic 
growth within extremely poor communities. Guided by our values, we are creating a network of 
independent yet interconnected agricultural development projects built on deep partnerships 
within and across communities. We strive to create environments in which people can achieve their 
full potential and solve problems together.  

Lutindi Project  

Our work here revolves around the Lutindi Project, which was started in 2010. 

Perched in the lush Usambara Mountains, Lutindi has some of the best environmental conditions in 
the district. However, the mountainous terrain isolates the village and divides arable land into small 
and widely distributed farms. One farmer alone cannot produce the quantity needed to profit from 
sending even the best quality crops to high-value markets. Reaching niche markets, where crops 
can fetch up to double the local price, is critical to ending the cycle of subsistence farming in Lutindi. 
 
Understanding this reality, the Lutindi Project organized a cooperative of roughly 30 farms which 
coordinate planting and harvesting to access markets collectively. The group also provides 
opportunities for education on agricultural best practices and concepts of finance, as well as 
opportunities to experiment with specialty crops rarely seen in Tanzania, such as beets. To increase 
efficiency and develop cooperation and management skills among the group’s farmers, the group 
has been divided into three subgroups that coordinate their planning and planting in order to 
produce year-round and secure access to high-value markets. 
 
To further increase the productivity of each farm, 2Seeds structured a microfinance system. 
Microloans allow farmers to gain access to higher quality inputs, such as treated seeds, fertilizers, 
and pesticides. The farmers are now safely and preventatively using these inputs and working 
towards financial interdependency with the goal of the group financing its own operations. Group 
sales in Lutindi are supported by an insurance scheme that enables partners to take calculated risks 
in order to become strong players in the agricultural market. 

Purpose 
The purpose of the Lutindi Project is to create opportunities for farmers that they could not reach 
individually, by utilizing and improving the value and knowledge that each farmer possesses in 
order to improve quality of life for the people of the Lutindi community. 
 
 

http://2seedsnetwork.wordpress.com/2013/10/23/the-2seeds-network-and-human-capital-development-what-is-human-capital/
http://2seedsnetwork.wordpress.com/2013/10/29/what-is-the-network/
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Mission 
The mission of the Lutindi Project is improving production, coordination and access to markets for 
the member of Umoja Wa Wakulima farmers’ group through sustainable means.  

Vision 
The Lutindi Project envisions a Lutindi in which each farmer of Umoja wa Wakulima farmers’ group 
is moving toward food and income security by working collectively to increase opportunities.  

Impact 
 Lutindi in total: 

o Total inhabitants: 3,525 people 
o Inhabitants able to work: 626 people 

 2Seeds in Lutindi: 
o Total:  40 households 
o Number of members in the group: 31 
o Number of adjacent members involved in the group: 6 
o Number of experts: 1 
o Number of support partners: 2 

 2Seeds direct impact, currently: ~240 people (6.8% of community) 



 
Mid-Year Investor Report 

Lutindi Project 
January 15, 2015 

 
  

 

  
2Seeds Network, Inc. 
web │ www.2seeds.org 
email │ info@2seeds.org 
Washington, DC│ 20010 
501(c)(3) tax exempt public charity: EIN 27-2145843 

Samtoi in his home with his “office:” the folder which 
contains the loan information of every group member. 

Our Ups and Downs So Far 

Project Highlights  

 Loans and Leadership: Umoja wa 
Wakulima Lutindi implemented a 
micro-loan system in 2012 in order 
to provide partners with 
agricultural inputs until they could 
pay off the amount after that 
season’s sales. Since then, the 
system has seen many changes in 
repayment and record keeping 
structure, but the most recent 
evolution here to stay. Samtoi 
Singano scrupulously tracked loan 
repayments for the group during 
the transition period from mid-July 
to mid-August, when PCs were not 
present. Since then, we have been 
working closely with him to iron out 
kinks in the record-keeping system; in 
close collaboration with him, we improved the loan charts to feature a double accounting 
system, which not only details the loan breakdown and repayment schedule, but clearly 
shows the current total repaid and remaining on the loan. Under his leadership, more of his 
fellow group members have made consistent loan repayments than ever before, with many 
partners returning money ahead of schedule.  
 

 Becoming Businesspeople: The mantra of the 2Seeds Business Curriculum is that our 
partners are not merely farmers; they are business people. Our partners in Lutindi took a 
huge step in improving their business skills over the past 3 months. Following the final 
training in January, we have started writing a business plan together as a group. The 21 
partners that have a 70% or higher attendance rate are excited to attend a graduation 
ceremony in May. Many of those partners have perfect attendance, and few have ever 
participated in a graduation ceremony before. One of the most exciting and visible effects of 
this new knowledge is to witness partners applying concepts learned to their everyday 
activities, thinking about things completely differently than before.  For additional details 
on this curriculum and its strategy, see Appendix D: Business Education. 
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A typical Korogwe sale: vegetable buyer Rehema picks out 
cabbage (front, yellow shirt) while our partner Michael 

Kaniki unloads the truck (center right, black jersey). 

Thomas holding up the new calculator he uses to 
calculate transport costs and divide revenues. 

 Record Sales: Lutindi Project has 
always had relationships with the 
vegetable buyers in the Korogwe market, 
about forty-five minutes away, but until 
September 2014 Lutindi was not viewed as 
a major crop producer by those buyers; 
sales were often either small, infrequent, or 
both. Throughout the last four months of 
2014, however, Lutindi partners 
completely reversed this perception by 
selling over 800 cabbages and sometimes 
over 300 kilograms of green peppers in 
Korogwe at least once every week. The 
strongest testament to that success? On five 
separate occasions Lutindi partners broke 

their previous records for the largest sale 
Lutindi had ever executed in Korogwe. The 
crowning achievement came on December 

19, 2014, when Samtoi Singano and Omari Mwamkai finished the year with a bang by 
guiding a group sale of over TZS 500,000. That sale included 340 kilograms of green 
peppers and 840 cabbages. For some perspective, Lutindi’s first similar sale of 2014 
brought in TZS 169,000 and included only 407 cabbages and 48 kilograms of green peppers. 
For more information on our sales, see Appendix C: Crop Sales. 

 
 Sales Calculations: Accompanying such regular, and large, sales comes the tedious process 

of record keeping, calculations, and money distribution. Project coordinators have 
historically always handled this 
important task; that is, until 
Thomas Nyangasa (below right), 
Sales Chair, stepped up to the plate. 
For years, Thomas has spearheaded 
group sales, utilizing his experience 
and subtle geniality to break into 
local markets. He handles sales 
from planning through the 
implementation stage, and now is 
working towards managing the rest 
of the process independently. 
Thomas grew wide-eyed as he 
realized how all pieces of a sale fit 
together to determine individual 
profits. Then, not only did he work 
hard to understand each step in 
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Thomas, on right, selling cabbage in 
Dar’s Mburahati market 

calculation, but he also pushed further to seek areas for improvement. Specifically, he 
explained in a sales planning meeting that if one person fails to harvest the agreed upon 
amount, the transportation cost increases per amount of crops sent, decreasing everyone’s 
take-home. Thomas’s insight is invaluable to both the improvement of group sales and the 
self-sustainability of the Lutindi Project. 

Challenges Facing the Project  

There have also been a few moments when all of the pieces did not quite come together. We do our 
best to turn these hiccups into learning opportunities. 
 

 Oversupply: With the introduction of the new production group system in 2014 (see 
Appendix A: Agricultural Production), our crop amounts were skyrocketing by the time 
August rolled around. This was, on the whole, a very good thing, but in some cases, crops 
were being produced at such a high rate that we did not have the market connections or 
logistical ability to sell them, a problem with cost us an estimated TZS 700,000 last year. A 
large number of cabbages rotten in the farms because there was not enough demand for 
them in the nearby Korogwe market but, at the same time, the numbers of cabbages were 
generally not large enough to sell in farther away 
markets like those of Dar es Salaam. To avoid this 
problem going forward, we’re going to work hard to 
plan production strategy better, compelling our 
partners to focus on long-term plans and not just 
single-season ones. 

 
 Failed Sale in Dar: At the beginning of September, 

two of our partners, Thomas Nyangasa and Simon 
Mahiza, had almost 2,000 cabbages to sell each. The 
cabbages were higher quality than the cabbages we 
normally sold in Korogwe, so we decided to try 
selling in Dar es Salaam’s much larger and more 
lucrative cabbage market. We had successfully done 
this once already, in October 2013, and had learned 
a number of lessons from that sale: discuss prices 
with buyers ahead of time, plan to spend an entire 
day loading the crops into the truck, and be sure to 
arrive in Dar before 4 am. We were able to 
accomplish all these tasks quite well, but when we 
got to Dar, there were five other trucks in the 
market selling much higher-quality cabbages than 
the ones we had brought; as a result, we were only 
able to sell our crops for half of the anticipated price 
and ended up doing no better than breaking even on 
our transit costs. Learning from this debacle, we 
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Miriam, Frida, Mtafiti, and Thomas discussing 
cabbage production in Miriam’s farm 

realized that our crop quality, though typically the best in the nearby Korogwe market, was 
not yet up to Dar es Salaam standards. More importantly, we received a very bitter taste of 
how risky it can be to sell in a volatile market with high transit costs. We later adjusted our 
sales strategy accordingly so we would make smaller but more dependable profits in less 
risky markets (see Appendix C: Crop Sales). 

 
 Poor Planning:  Similarly, we found a number of instances in which our crop supply 

became endangered by a lack of long-term planning. Many partners began 2014 by planting 
large amounts of cabbage, thus forcing themselves to plant large amounts of green peppers 
and small amounts of cabbage later in the year in order to properly rotate crops. This 
volatility in our planting has caused a serious drop in our cabbage supply in the beginning 
of 2015 which is threatening some of the relationships we’ve built with our normal cabbage 
buyers. To protect against this in the future, we’ve set planting targets for each month to 
ensure that we’ll be able to meet a minimum of all our regular orders. 

 

 

Overall 

Through our ups and downs, we and our partners have stayed positive and hopeful. We trust one 
another, learn from one another, and recognize what an excellent opportunity for exchange this 
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a 
message we’ve taken to heart. 
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Project Finances  

As you may recall, all of the funds covering project operations and our costs of living here in 
Tanzania were generously donated by investors like you. 

 

Our initial goal was to raise $8,000 each, giving us a total of $16,000 to cover our year. As of January 
16, 2015, we’ve raised 108% of our goal! 
 
Although we have met our fundraising goal, that does not mean we cannot continue to raise funds 
for the Lutindi Project. We are grateful that you have trusted us with your contribution in the past, 
and we want to emphasize that every donation, no matter the size, makes an important difference 
in the work that is being done with our partners. Our work is never finished, and we appreciate any 
additional support that you may be able to provide. 

Financial Accountability  

Financial accountability is a cornerstone of our project work. During each of our monthly meetings 
with our fellow PCs, we check our numbers with our financial accountability partners. We compare 
pricing and expense trends, and ensure all of us are on the right track. 

Every month, we budget our funds and track our expenses. This is useful not only to see where our 
money has gone, but also as a tool to project our status through the coming months for the rest of 
our time in Tanzania. 

To give you an idea about where your invested money has gone, here are a few of our major 
expense categories. We’ve included sums from when we arrived through January 16, 2015, monthly 
averages, plus our forecasts through July, 2015 (the end of our commitment here). 
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Project-Related Expenses  

Category Year to Date 
Monthly 
Average 

Forecast 
through July, 
2015 

Forecasted 
Total 

Project Training $ 151.84 $ 30.37 $ 182.20 $ 334.04 

Project Travel $ 231.93 $ 46.39 $ 278.31 $ 510.24 

Project Supplies $  99.58 $ 19.92 $ 119.49 $ 219.07 

Project Investments $ 1,161.93 $ 232.39 $ 1,394.31 $ 2,556.24 

Total $ 1,645.27 $ 329.05 $ 1,974.33 $ 3,619.60 

 

PC Living Expenses  

Category Year to Date 
Monthly 
Average 

Forecast 
through July, 
2015 

Year Total 

PC Food $ 647.20 $ 129.44 $ 776.64 $ 1,423.84 

PC Transportation $ 506.11 $ 101.22 $ 607.34 $ 1,113.45 

PC Occupancy & Rent $ 905.50 $ 181.10 $ 1,086.60 $ 1,992.10 

PC Telephone & Net $ 288.30 $ 57.66 $ 345.97 $ 634.27 

PC Supplies $ 262.62 $ 52.52 $ 315.14 $ 577.77 

Total $ 2,609.74 $ 521.95 $ 3,131.69 $ 5,741.43 

 

Other Major Expenses  

Category Total 

Round Trip Airfare $ 2,839.80 

Supplemental Airfare $ 1,653.40 

Visas $ 1,400.00 

Vacations        ---- 

Insurance $  488.72 

Vaccinations        ---- 

Total $ 6,381.92 

 

The numbers above have been consolidated and simplified for the purposes of this report. If you are 
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and 
budgets, do not hesitate to ask.  
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Monitoring & Evaluation: Goals & Metrics  

Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the 
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us. 
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions, 
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set 
goals and track metrics. 

Short-Term Goals (1 year)  

In January we worked together with our Partners to set our project’s short-term goals. These goals 
will be relevant from February 1 of this year through January 31, 2016, or in other words our 
Quarter 3 and Quarter 4 plus our successors’ Quarter 1 and Quarter 2. All goals fall under one or 
more of the Lutindi Project’s four primary objectives: Capacity Building, Group Development, 
Income Security, and Environmental Stewardship. 
 
Short Term Goals 

Capacity Building: Leadership 
Establish leaders of group finances, sales, and production, with applicable vice-chairs, in order to 
update group financial records weekly; plan sales, calculate revenue, and distribute sales money; and 
advise production group strategy and track production data, respectively. 

Group Development: Planning  
Each production group establishes and follows a yearlong production plan, which includes a crop 
rotation plan, sowing dates, seed amounts, and sales projections. 

Income Security: Sales  
Hold market sales with revenues of at least TZS 200,000 and transit costs under 30% in at least 40 
weeks during 2015. 

Group Development & Income Security: Business Management 
20 group members calculate and record their profits, cash flow, and ROI in 8 out of 12 months. 15 
partners enter money into personal savings funds on at least 75% of planned dates. 

Environmental Stewardship: Composting and Reforestation 
75% of partners implementing compost systems in Quarter 3 use resulting compost when sowing 
and/or transplanting in September through December. 60% tree survival rate of Misambu seedlings 
planted in Quarter 3 at the end of December 2015 
 

Short-Term Goal Strategy 
There are two major efforts present in the 2015 Short-Term Goals: human capital development, 
which will prepare the group for future self-sustainability and business consolidation, which will 
solidify the revenue and production increases seen in 2014. Developing these two sectors aims to 
move every aspect of project activity forward at a common pace, preparing a solid, holistic, and 
integrated foundation for the future progress of the Lutindi project. The revenue increase seen in 
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2014 has created a constant and substantial inflow of cash to the group; the need for the 
development of strategy and infrastructure for the group to manage that money has consequently 
become readily apparent. Group members are thus eager to participate in more leadership and 
analytical activities than before, as they now have a business to direct and manage. 

We plan to take advantage of this new enthusiasm for group activities by transferring the PC-led 
business management activity to partners while the business is new yet booming. To develop 
leadership and capacity in the group, specific areas that show high group-led management potential 
will be targeted. Microfinancial administration, together with sales calculations and cash 
distribution, will transition to partner-directed activities with the goals of utilizing partner-to-
partner accountability as a loan repayment tool, training selective partners to manage the group’s 
money in preparation for a future group savings fund or an expansion of the business or 
microfinancial institutions, and preparing the group for transitions, the eventual departure of 
2Seeds, and the achievement of self-sustainability.  

Similarly, partners will begin to lead production planning to create a core network of partners who 
fully understand the importance of long-term planning in the pursuit of consistent crop supply. In 
all three of these areas, leadership training will begin with a core group of three leaders and will be 
expanded to more members as the initial leaders grow more comfortable in their roles. Regularity 
of leadership meetings will be heavily emphasized in order to systematize and therefore 
institutionalize the partner-led leadership solutions. 

Quarter 3 Goals (February to April 2015)  

We are also setting our Quarter 3 goals as steps to address identified project challenges through the 
maximization of our strengths. 
 
We’ve set the following Quarter 3 goals for our project: 

Capacity Building: Leadership 
Leaders of sales and group finances each participate in 8 or more established weekly meetings with 
PCs throughout the quarter, and identify assistant in one of the other production groups. Also, select 
and begin working with a partner to lead production strategy and keep production data forms 

Group Development: Planning 
Establish yearlong plans for each production group, including sowing and planting dates for each 
season and amounts of each crop to be planted each season by each group member, in order to achieve 
consistent supply of each crop cultivated. 

 Income Security: Sales 
Sell 10 kilograms or more of beets in at least 10/12 weeks during the quarter, selling in Kariakoo 
Market at least twice with unsubsidized transportation costs under 40% of total revenue for each sale. 

Group Development and Income Security: Business Management  
20 partners track their profits and cash flow and record ROI for group activities for 3 out of 3 months 
in the quarter. 
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Environmental Stewardship: Composting 
Construct compost systems (including the structure design, pile boundaries, review of best practices, 
and addition of materials weekly, aeration, and moisture control) with 3 partners per month in the 
quarter. 

 Environmental Stewardship: Reforestation  
Sow 1,000 trees (Misambu) seedlings and complete a planting and care guide by the end of March. 
Hold an experimental sale of Msambu oil and prepare 15 partners to plant at least 5 seedlings each 
before the end of the quarter. 

 

  

In 2015, we plan to have weekly 
sales in the Korogwe market like the 

one pictured on right. 

Much of our plan for decreasing 
transportation costs lies with 
the bus on left, the only public 

transportation option in 
Lutindi. 
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Appendices: The Road To Maisha Bora  

The following appendices serve two purposes: first, to provide you with the data and evidence 
which gives us confidence in the work we’re doing. Second, and more importantly, it outlines our 
road map. Each appendix explains a particular activity or stage of the project along the path 
towards development illustrated below. 

 

As the chart illustrates, we first focused on 
constructing the tool needed to promote human 
capital development: the group’s agricultural 
business. Once the business is built, the group 
members can be practically trained in leadership, 
financial management, and long-term planning, 
three key ingredients in self-sustainable 
development which are also obligatory in the 
everyday management of any business. As group 
members become more comfortable with these 
responsibilities, the businesses will slowly grow 
both more independent of 2Seeds and easier to 
run, freeing both 2Seeds group members and 
project coordinators to focus on development in 
other aspects of the Lutindi community. The 
following appendices illustrate our methods and 
results in completing each of those steps.   

Ultimately, our vision of maisha bora in Lutindi is a community which has the leadership, skill, 
organizational muscle, and initiative to constantly improve itself in its own way. 

Develop our 
product: learn 
to grow cash 
crops 

Build the business: 
expand our sales 
and create a 
dependable 
business model 

Manage the 
business: train group 
leadership and build 
group capacity so it 
can independently 
administer the 
business 

Self-sustainability: 
group leaders use their 
newly-honed 
management, 
leadership, critical 
thinking, and long-term 
vision to develop the 
business and the 
community  

Jen and Thomas discussing expanding into the 
fish-farming business above his pond 
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Appendix A: Agricultural Production  

The Production Group System: The cornerstone of the group’s vegetable production system lies 
in its three production groups—the Red, Green, and Blue groups—each composed of between 7 and 
10 of our partners. Each month, one group sows seeds; one group consequently sells every month 
as well (as illustrated in the calendar below). 

January February March 

Red Group Sowing 
Blue Group Sales 

Green Group Sowing 
Red Group Sales 

Blue Group Sowing 
Green Group Sales 

April May June 
Red Group Sowing 
Blue Group Sales 

Green Group Sowing 
Red Group Sales 

 Blue Group Sowing 
Green Group Sales 

July August September 
Red Group Sowing 
Blue Group Sales 

Green Group Sowing 
Red Group Sales 

Blue Group Sowing 
 Green Group Sales 

October November December 
Red Group Sowing 
Blue Group Sales 

Green Group Sowing 
Red Group Sales 

Blue Group Sowing 
Green Group Sales 

 
The goal of this plan is multi-faceted, but its primary purpose is to ensure that the group produces 
the same amount of crops every month. The smaller production groups were thus constructed with 
combinations of partners who always produce similar crop amounts, leading to a very consistent 
crop supply. When crop supply is consistent, buyers in the group’s regular markets depend on 
Lutindi crops, thereby increasing the 
sales opportunity and market share 
of the Lutindi group (for further 
reading, see Appendix C: Crop Sales). 

Our Productivity Rate: Since the 
inception of this system in February 
2014, the project coordinators have 
been tracking long-term results by 
recording the grams of seeds each 
person sows, the number of 
seedlings each person transplants, 
and the number of crops each 
person sells (results shown at right). 

Our goal for 2014 was to improve 
our productivity rate to 60 cabbages sold per gram; we did not meet this goal, as the group’s 
average finished at 37.32. We did, however, drastically improve the productivity rate from 2013, 
when the rate was 2.82. Furthermore, the crops currently in the ground have not yet been 
harvested and have thus not yet been included in the calculations. 
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More importantly, each production group saw improvement between rounds 1 and 2—an 
improvement which is reflected in our sales data (Appendix C: Crop Sales). This is in large part due 
to an increased focus on the use of agricultural best practices in the sowing and nursery stage. 

This year, our biggest farming problems have been the multitude of crops which looked good at the 
outset but stop growing prematurely because of low soil nutrition or low moisture levels. Thus, we 
are currently working to improve best practices used in the farming stage by improving irrigation 
systems, fertilizer usage, and crop rotation (shown below). 

 

This crop rotation will rest the soil and restore key nutrients, since each crop is in a different family 
and uses different nutrients. Furthermore, it will help to ensure consistent supply, since each 
partner will plant approximately equal amounts of each crop each season. Combined with 
composting, this system will solve the major problems of soil nutrition and long-term planning 
which have tailed the group’s production for years. 

Appendix B: Project Investments  

The second element of improving agricultural production lies with infrastructural investments we 
have made to improve the technology of Lutindi farms. We put a Capital Investment Plan put into 
place in November, aiming to improve partners’ farms and to help partners increase production 
capacities and work efficiency. All partners who were up to date on repaying their microloans as of 
November 17th were eligible to apply for either a small (TZS 100,000) or large (TZS 300,000) grant, 
one of each of which were available to members of each production group.  

• Jan. to May: Beet 
• May to Aug.: Rest or 

legumes 
• Aug. to Nov.: Cabbage 
• Nov. to Jan.: Pepper 

• Jan. to May: Pepper 
• May to Aug.: Beet 
• Aug. to Nov.: Rest or 

legumes 
• Nov. to Jan.: Cabbage 

• Jan. to May: Rest or 
legumes 

• May to Aug.:Cabbage 
• Aug. to Nov.: Pepper 
• Nov. to Jan.: Beet 

• Jan. to May: Cabbage 
• May to Aug.: Pepper 
• Aug. to Nov.: Beet 
• Nov. to Jan.: Rest or 

legumes 

Plot 
1 

Plot 
2 

Plot 
4 

Plot 
3 
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After discussing proposals at length with partners and objectively evaluating the potential benefits 
of each plan, we decided to grant 7 awards, along with one group investment: 

(1) A Money Maker Irrigation Machine foot pump to ease the use of water from a source in the 
middle of 3 farm plots to water crops 

(2) An accompanying 75 meters of hosing in order to reach the ends of the surrounding farms 
(3) An irrigation pond to store water at the top of one partner’s farm that he can then use to 

water each plant by hose 
(4) A 100 meter hose to connect to an irrigation well constructed on a partner’s farm last year 
(5) A 50 meter hose 
(6) A 75 meter hose 
(7) A 100 meter hose 
(8) A wheelbarrow to be shared by the entire group with a sign-out system, so that partners 

may use it to ease the burden of transporting large amounts of manure, compost, or 
unwieldy crops. 

See the Lutindi Project Blog for additional details and back stories on the Green Group, Blue Group, 
and Red Group investments. The full expense report can be found on the following page. 

  

Henrish Lupato, Solomon, and Mtafiti Mtangi building 
the wall of Mtafiti’s irrigation pond. 

Tullo Nyatta and Prisna Mahimbo test 
out their new shared pump-and-hose 

watering system. They won’t ever have 
to water crops from a bucket again! 

https://thelutindiproject.wordpress.com/2014/12/08/putting-our-mpira-where-our-mouth-is/
https://thelutindiproject.wordpress.com/2014/12/19/shake-your-money-maker/
https://thelutindiproject.wordpress.com/2015/01/24/last-but-certainly-not-least/
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November 2014 Capital Investment Round 2 - Budget & Actual Expenses 

Item Quantity Unit Price Total Price Transportation Total 

Blue Group 
Large Grant: Tullo Nyatta, Prisna Mahumbo 

Money Maker Irrigation 
Machine  1  $166.27   $166.27   $21.20   $187.46  

Subtotal 1  $-     $166.27   $21.20   $187.46  
Small Grant: Constantine Mdoe 

100m 3/4" MCL Hose Pipe 2 rolls  $27.71   $55.42   $10.60   $66.02  
Connector 1  $0.10   $0.10   $-     $0.10  

Subtotal 4  $-     $55.52   $10.60   $66.12  

Blue Group Subtotal 5   -   $221.78   $31.80   $253.58  

Green Group 
Small Grant 1: Omari Daudi 

50m 3/4" MCL Hose Pipe 1 roll  $27.71   $27.71   $5.30   $33.01  
Subtotal 1  $-     $27.71   $5.30   $33.01  

Small Grant 2: Rose Kimweli 
75m 3/4" MCL Hose Pipe 1.5 rolls  $27.71   $41.57   $7.95   $49.52  

Subtotal 1.5 0  $41.57   $7.95   $49.52  
Small Grant 3: Vaita Mandia 

100m 3/4" MCL Hose Pipe 2 rolls  $27.71   $55.42   $10.60   $66.02  
Connector 1  $0.10   $0.10   $-     $0.10  

Subtotal 3  $-     $55.52   $10.60   $66.12  

Green Group Subtotal 5.5  -   $124.80   $23.85   $148.64  

Red Group 
Small Grant: Jestina Mashomo, Miriam Mdoe 

75m 3/4" MCL Hose Pipe 1.5 rolls  $27.71   $41.57   $7.95   $49.52  
Connector 1  $0.10   $0.10   $-     $0.10  

Subtotal 2.5   -    $41.66   $7.95   $49.61  
Large Grant: Alleni 'Mtafiti' Mtangi 

Bwawa Construction    $-     $-     $-     $48.19  
Mchanga 100  $0.30   $30.12   $-     $30.12  
Kokoto 30  $0.36   $10.84   $-     $10.84  
Cementi 10  $8.49   $84.94   $12.68   $97.62  
1m 1 1/2" Drainage Pipe 1  $1.20   $1.20   $0.63   $1.84  
2m 1" Exit Pipe 1  $1.20   $1.20   $0.63   $1.84  

Subtotal 142  -   $128.31   $13.95   $190.46  

Red Group Subtotal 144.5  -   $169.98   $21.90   $240.07  

Collective Group Wheelbarrow 
Wheelbarrow - Rhino Brand 1  $72.29   $72.29   $5.07   $77.36  
Chain 1  $3.61   $3.61   $0.32   $3.93  
Lock with 3 keys 1  $2.41   $2.41   $0.32   $2.73  
Spare Parts - Bolts 5  $0.30   $1.51   $-     $1.51  

Subtotal 8  -  $79.82   $5.71   $85.53  

Group Total 163  -  $596.37   $83.25   $727.82  
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Appendix C: Crop Sales  

In 2014, the group’s sales 
increased by 318%, from 
revenues of TZS 2.7 million in 
2013 to TZS 11.1 million in 2014. 
To give some perspective on 
those numbers, a normal 
breakfast here—tea and a 
doughnut—costs TZS 300. So TZS 
11.1 million is over a century’s 
worth of breakfasts, which is 
obviously a tremendous amount 
of money for Lutindi. For a 
century’s worth of basic $3 
breakfasts in the States, you’d 
need over $100,000. 

As a result of this success, there 
were a number of changes to our 
sales strategies and logistics 
which hinted at exciting 
possibilities for the Lutindi 
farmers’ group, including 
improvements in transportation, 
market share, and sales 
consistency. Our ultimate sales 
goal is to develop dependable 
sales system with as-low-as-
possible transit costs, and we’re 
very close to accomplishing that 
goal after our 2014 growth. 

 These graphs demonstrate our 
recently increasing sales 
revenues and decreasing transit 
costs, measured as a percentage 
of sales revenues. As is shown by 
these charts, low transit costs 
and thus higher profits are most 
easily attained when revenues 
are highest; Lutindi’s vegetable 
business is a classic economy of 
scale. Our challenge, then, is to 
optimize our production with our 
transit. 

In the first half of 2014, our 
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cabbage production was low, making it very difficult to either gain high revenue or sell with a 
reasonable transit cost, since our crop volume was so low. 

When our production increased, however, we were able to drastically increase our revenues by 
selling in greater numbers. Yet in September, we attempted to sell our crops in bigger, more 
lucrative markets in Dar es Salaam, Tanzania’s commercial capital, and incurred incredibly high 
transit costs which caused our profits to plummet despite our high production and revenue. 

In October, we accordingly re-strategized our sales, deciding to focus instead on the nearby 
Korogwe market, where we have found we can sell up to 1,000 cabbages and 400 kilograms of 
peppers per week. Transit costs in Korogwe are low, and though the market is less lucrative 
(cabbages are sold for half the price of the cabbages in Dar markets), we have less competition as 
well. 

With this strategy, we were able to both raise revenues and decrease our transit costs, building very 
strong relationships with the Korogwe buyers. Throughout October, November, and December, 
those buyers depended on us for peppers and cabbages, drastically increasing our market share 
and creating a sales system which brings both the regularity and profit potential needed for our 
partners to run a successful agricultural business. 

In this system, we should be able to regularly produce and sell 800 cabbages and 200 kilograms of 
peppers per week, a schedule which would bring in weekly revenues of at least TZS 350,000 with 
transit costs of less than 20%. If we follow this course in 2015, the group stands to make TZS 20 
million over the whole year, simultaneously decreasing its transit costs and doubling its revenue 
from 2014. 

Appendix D: Business Education  

To make those sales increases meaningful, 
however, our partners needed to learn how to 
manage a business—they needed to develop 
the group’s human capital. The first major step 
in developing the group’s human capital was to 
encourage new modes of thinking and enable 
our partners to step out of the pervasive 
subsistence farming mindset here, where 
much is left to chance and little is planned or 
projected. To do this, we worked with Ana le 
Rocha, 2Seeds Country Director, on a 10-part 
business curriculum, the lessons of which are 
outlined below.   

To ensure high levels of knowledge retention, 
the trainings are fun, interactive, and relatable. 
We teach with tools our partners understand. For 
instance, when discussing risk, we encourage 
partners to be like a soccer ball and not an egg—if a ball falls, it bounces back up, but if an egg falls, 
well, that’s a problem. Similarly, instead of offering definitions of pros and cons, we ask our 
partners to look for the honey (sweet) and the lemon (sour) in each decision—the goal is always, of 

Ana discussing pros and cons with the group 



 
Mid-Year Investor Report 

Lutindi Project 
January 15, 2015 

 
  

 

  
2Seeds Network, Inc. 
web │ www.2seeds.org 
email │ info@2seeds.org 
Washington, DC│ 20010 
501(c)(3) tax exempt public charity: EIN 27-2145843 

course, to make a decision which allows you to taste as much honey as possible. The result of these 
relatable lessons has been impressive and shocking—not a day goes by without honey and lemon 
mentioned in one way or another. 

1. Basic Concepts of Finance 
 An introduction to basic concepts of finance, covering the following key concepts: 

 Costs 
 Revenue 
 Profit 
 Trade-offs 

2. Personal Finances vs. Business Finances 
This training focuses on differentiating between managing personal finances and 
managing business finances. It covers the following key concepts: 

 What are personal finances 
 What are business finances? 
 Separating personal and business finances 

3. Record Keeping 
An introduction to basic practices of financial record keeping, including the 
difference between home and business costs and techniques for maintaining crop 
harvesting records. This training covers the following key concepts: 

 Why we keep records: to know our progress and plan for the future 
 How we keep records: using two basic templates covering incoming and 

outgoing money and/or goods 
 When we keep records: everyday, as soon as you conduct a transaction 

4. Trade-Offs & Decision-Making 
This training revisits a key concept from the first training, digging deeper into what 
trade-offs look like and how to think 
through them and establish priorities. This 
training covers the following key concepts: 

 Trade-offs 
 Pros and cons (honey and 

lemon) 
5. Time Management & Prioritizing 

This training builds off of the previous 
training on prioritizing and trade-offs to 
work through effective time management 
and the decision-making that is inherently 
a part of allocating one’s time. This training 
provides practical tools for making 
decisions around structuring one’s time 
and carrying them out. It covers the 
following key concepts: 

 Time management versus self-
management within time 

 Urgency versus Importance 
 To do lists 

Jen reviewing concepts with Martin 
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6. Savings 
This training discusses the importance of savings and the specifics of how to 
effectively save for the long-term. It draws upon previous concepts of prioritization, 
decision-making, and record-keeping to look at the long-term and effectively save 
for the future. This training covers the following key concepts: 

 Value of saving 
 Saving for an emergency vs. saving for a special, future plan  
 Savings plan 

7. Cash-flow 
This training covers the concept of moving money. It differentiates between money 
that is liquid and can be spent and non-liquid money that isn’t accessible—for 
instance, someone who has money in savings does not necessarily have enough 
money in hand to buy food that day. This training provides tools for planning the 
use of liquid money and the management of both kinds of money. This training 
covers the following key concepts: 

 Immobile money 
 Mobile money 
 How to use it 

8. ROI and Risk versus Return 
This training discusses the importance of calculating risk and planning ways to 
absorb it to rebound from losses. It further addresses business analysis by 
explaining the idea of return on investment, the way it’s calculated, and how it can 
be used: 

 Risk 
 Return 
 ROI 

9. Goal-Making 
This training takes the skills learned in previous trainings and focuses them on 
applied critical thinking for the future, teaching how to critically make goals for the 
short- and long-terms and to follow through on them step by step. This training 
covers the following key concepts: 

 SMARTS goals (Strategic, Measurable, Attainable, Relevant, Time-bound, 
Specific) 

 Metrics 
10. Business Plan 

This final training in the business curriculum series is meant to wrap up and bring 
together all concepts learned up to this point in a practical application, creating 
individual business plans for all trainees. This training will emphasize that all 
concepts learned are part of being a businessperson and can be brought together to 
create a strategic plan for trainees to follow moving forward. This training covers 
the following key concepts: 

 Writing a business plan 
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Appendix E: Income Security  

It’s safe to say that at present, the business, its management, and its leadership are developing and 
growing; if everything continues down this path, the Lutindi Project should be very profitable and 
self-sustaining in the near future. But what does this mean, practically, for our partners? 

Not only does the growth of the business help our partners develop human capital, but it helps 
them climb out of poverty. As the chart below shows, our group’s average daily earnings are over 
the $1.25 line that the World Bank defines as the indicator of extreme poverty, in which the most 
basic needs, like food, cannot necessarily be met. 

2014 Group Finances 

Total Group Revenue: TZS 11,154,800 
Total Group Transit Costs: TZS 3,135,400 
Total Group Agricultural Inputs: TZS 1,718,800 
Group Profit: TZS 6,300,700 
Average Profit Per Person: TZS 252,000 
Average Profit Per Person Per Day: TZS 690 
Average Profit Per Person Per Day ($, PPP): $ 1.57 

 
That said, we are pursuing income security, which we define for Lutindi as an average income of 
TZS 2,000 per family per day—the daily income we have identified as the minimal level which 
could ensure a family’s ability to meet all its needs (food, shelter, clothing, health, and education) 
for 365 days a year with no exceptions. We are moving ever closer to that TZS 2,000 per day line, 
and indeed, some of our partners are far beyond it. Unfortunately, the group’s average is still below 
it and some of our partners are still much too far away from it. 

Individual 
Statistics 

Individual 
Revenue 

Individual 
Profit Per Day 

Individual Profit Per 
Day (PPP) 

Lowest TZS 22,100 TZS 50 $ 0.09 
Median TZS 380,300 TZS 686 $ 1.56 
Highest TZS 2,320,800 TZS 3,200 $7.16 

 
Thus, for the next few months, and possibly for 
the next few years, we’ll be focusing on moving 
all our partners over the TZS 2,000 per day 
income line, along with developing a self-
sustaining system to ensure that income level’s 
perpetuity. 

As our success this year has shown, moving 
Lutindi into self-sustaining income security is not 
a far-fetched dream—it is eminently possible 
with the help you’ve provided, the small push 
we’ve been able to give and, most importantly, 
the amazing work our partners are doing.  
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Social Media  

Following the Lutindi Project 

This investor report reflects some of the foundations, framework, and progresses of our project. If 
you want a closer look, and to stay connected to our day-to-day operations and advances, connect 
to our project through our social media outlets. 

 We try to tweet frequently from our project site, as cell reception and 
internet connectivity allow. You can follow the Lutindi Project here, 
https://twitter.com/LutindiProject Don’t forget to tweet 
@LutindiProject, and tag #2Seeds!  
 

 In addition, we periodically write blog posts about everything from 
important developments in the project, to our next quarter’s goals, to our 
new friendships in Lutindi. You can read our thoughts here, 
http://thelutindiproject.wordpress.com/. 
 

 The hub of all of this activity is the Lutindi Project’s Facebook page, here 
https://www.facebook.com/lutindiproject. Like us, refer us to your 
friends, and follow our activity. We love staying connected. 

Keeping up with 2Seeds 

Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of 
the projects, network-wide initiatives, corporate activities, recruitment, and more. 

 Frequent updates from the ground in Tanzania and from the US. You can 
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork . 
Don’t forget to tweet @2Seeds Network, and tag #2Seeds! 
 

 Look to the corporate blog for posts about strategy, developments, and 
other content related to 2Seeds and its work. You can read the 2Seeds 
corporate blog here, http://2seedsnetwork.wordpress.com/. 

 Find pictures, links, and more on the 2Seeds Facebook page, here 
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up 
with the progress of 2Seeds. 
 

 See pictures from the ground of PCs and Partners on the 2Seeds 
Instagram here, http://instagram.com/2seedsnetwork. 

 

http://thebombomajimotoproject.wordpress.com/
https://www.facebook.com/lutindiproject
https://twitter.com/2SeedsNetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
http://2seedsnetwork.wordpress.com/
https://www.facebook.com/2seedsnetwork
http://instagram.com/2seedsnetwork
https://twitter.com/2SeedsNetwork
https://twitter.com/Kwakiliga2Seeds
http://thekwakiligaproject.wordpress.com/
https://www.facebook.com/KwakiligaProject

